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1. Welcome






Lisa Slan
2.  Principal and Vice Principal Update



Andrew Howard
Mr. Howard presented the Principal and Vice Principal update.

Happy New Year to all – hopefully everyone had a restful and relaxing holiday with family and friends.
It has been a terrific start after the holidays – students and staff are both re-energized and poised for a productive few months of learning before the March break. Typically, second term is the most productive term for students.
Thank you to the staff and parents for all of their hard work and dedication to the education of St. Andrew’s students.
People:

· Ms. Clark has been on a personal leave of absence since before the holidays. Currently, Ms. Freeman has been teaching her classes. We are thrilled that Ms. Clark will be returning on Wednesday, January 18, 2012.

· Ms. Andrea Stella has returned from Maternity Leave. We are thrilled to have her back as our head of special education. We want to thank Ms. Patricia Howe for her tremendous commitment and expertise during her four month stay with us.
Program:
· Safety issues—some students are coming to school unprepared to face the North American winter climate (hats, gloves, boots, snow pants etc. must accompany students each and every day) although the weather since hasn’t really hit the horrible stages as of yet. We are being diligent checking each student before he/she goes outside or while they are already outside, but it is a difficult task. Please be diligent in ensuring that your child is prepared to be outside each school day. Students will be asked to follow simple yet important winter rules when outside before, during, or after school. Snow (when it arrives) is to remain on the ground at all times.
Many students are arriving to school without indoor shoes. Please spread the message that indoor shoes are a health and safety issue as well as a comfort issue.

In addition, the lates are starting to mount. We are asking that all parents make a strong effort to get their child(ren) to school on time – by 8:50am (first student bell).

· Prior to the holidays, we had a District Review on the school. A team of 10 individuals came to the school for a day to hear from students and staff and visit classrooms. It is something that every school in the TDSB will be going through at some point. It was a terrific opportunity to have an outside view of the school and get feedback as to the amazing things happening at the school as well as listen to some feedback as to things we can, as a staff, improve upon, alter or initiate. We are currently meeting as a leadership team to go over the lengthy report we have received and then, together as a staff, we will plan out the next steps and implementation process for any new initiatives.

· Grade 9 exams will take place during the week of January 23-26 and January 30. All exams will be from 9:10:30 (with students on IEP’s receiving additional time in room 107). Students are expected to arrive at school between 8:30-8:45, go straight to the foyer outside of the cafeteria and then head into the exam. Students who have completed the exam by 10:00 will be allowed to leave otherwise students must remain until 10:30. All students are to leave the building immediately and are not to go to their lockers etc. after the exam. GOOD LUCK to all of our grade 9 students. A reminder of the schedule: English-Monday, Science-Tuesday, French-Wednesday, Geography-Thursday, Math-following Monday.

· Term 2 report cards for grade 9 and Term 1 report cards for grades 7 & 8 will be going home on February 10th. Parent-Teacher Interviews (if necessary) will take place on the evening of Feb. 16th and the morning of Feb. 17th. Second term interviews are scheduled on a needs be basis by the teacher and/or parent which is different than first term interviews where it was the hope that every parent attend. March Break is from the 12 – 16 with students and staff returning to school on March 19.

· Teachers are actively engaging in professional development in a variety of areas. Currently, we are in the process of looking through data for all of our students in an attempt to identify which area we would like to focus on during the remaining of second term and into third term throughout all areas of the curriculum. At first glance, Differentiated learning (both teaching and assessment) continues to be a focal point for all staff as we continue to work with a variety of learners in our classroom.

· Our school after grade 6/open house took place on January 11 and was a huge success. We had standing room only for our after grade 6 portion of the evening and then lots of visitors for the open house. Presentations and demonstrations took place in the department areas with tons of students volunteering their time to help out and be part of the demonstrations as well as volunteering to take mini tours, give directions or just answer questions. They were fabulous. A huge thank you to all of the teachers who were able to attend or provide work for demonstrations.

· Activity Day #1 is almost in the books and I’m sure a great time will be had by all…staff and students. Ms. Wong has done a marvellous job organizing the days putting in many hours of organization, announcements, meetings etc. Thank you! Day number one is this Thursday, January 19 while day #2 is on February 2nd. I know that everyone is looking forward to spending some time with friends outside of the school. Hopefully the weather will continue to be on our side.

· School sports teams are in full swing with a number of teams underway or soon to be underway. Our junior and senior basketball and volleyball teams are just getting under way. In addition, the intermediate hockey team has begun its season. Good luck to all of our teams…Go Scorpions Go! 
Plant/Building:

· We have a new rack in the lost and found area in hopes of the clothing items that go missing staying in a neat and orderly fashion.

· We are awaiting the arrival of new cabinets to be displayed outside of the cafeteria for lunch bags. There is currently not enough room so hopefully the new shelving will provide the necessary cleanliness to the area.

3. Financial Update




              Raymond Cheung
Raymond presented a year-to-date update of the Parent Council financial position as of January 16, 2012. Highlights included:

· Total income is approximately $41,000

· Total expenses is approximately $10,000

· (Total income) – (Total expenses) gives us a Net income of approximately $31,000

· The Parent Council bank balance as of December 23, 2011 is $22,306.60. This amount includes the balance carried over from the 2010/2011 school year ($8,883.81), but does not include the amount of this year’s Parent Donations ($17,476) which is held in trust in a TDSB account
Please see attached “Income Statement Forecast YTD January 16, 2012” document for exact figures.

Raymond also presented a projected year end position as follows:

· Total income is projected to be approximately $29,000

· Total expenses is projected to be approximately $28,500

· (Projected total income) – (Projected total expenses) gives us a projected Net income of $500 as of July 31st, 2012. This amount is ideal as it allows for a buffer, yet it indicates that funds raised this year have been spent to benefit the families who helped fundraise while their children are still in at the school

Please see attached “Income Statement Forecast August 1, 2011 to July 31, 2012” document for exact figures.

4. Fundraising Allocation Approval


              Lisa Slan 
On December 6th 2011, a Fundraising Allocation meeting was held to review this year’s teachers’ Wish List and prepare a proposal as to how this year’s fundraised dollars are allocated.

The amount of funds available for allocation to the teachers’ Wish List is $26,380.

A proposal to allocate $23,669 of the available fundraised dollars to the teachers’ Wish List was presented for approval. Please see attached “Wish List of Fundraising Funds 2011-2012” for a list of each request proposed including pricing and rationale.

Lisa asked meeting attendees for approvals of the teachers’ Wish List. All approved.

The goal is to have all allocated funds spent as soon as possible, prior to the March Break, so that current students can benefit from the items and programs of the Wish List.

5. Fundraising Updates



                           Lisa Slan
a) The next Pizza Lunch will be on January 18th
b) The subsequent Pizza Lunch will be on February 8th
Due to the late delivery at the 1st Pizza Lunch in November, we received a reduced rate for our previous December Pizza Lunch plus some coupons which will handed out to students in February.

c) We hope to match or exceed the success of our Halloween Bake Sale with our 2nd bake sale of the year – a Valentine’s Day Bake Sale, scheduled for Tuesday, February 14th
d) Lisa presented the Birthday Book Program Update on behalf of Ed [Asmar]- 23 donations have been made to the program to-date, totally $495

6. Other Business





Lisa Slan
a) My Blue Print Program – January 26 (1:00pm)

My Blue Print is a software program which allows students to track their education paths from Grade 8 through to university.

On January 26th from 1:00pm-3:00pm, a training session for My Blue Print will be held at York Mills Collegiate for teachers, administrators and a limited number of parents from each school in our family of schools. St. Andrew’s is looking for 3-5 parents to attend the session. Interested parents are asked to send an email to Lisa at lkslan@rogers.com.

b) Upcoming Parent Council meetings – April 16th, May 28th.

Meeting adjourned.
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